
PPLT Minutes  
December 4, 2018 

In Attendance: 
Faculty Members: Parent Members: 
Melissa Szymanski - Principal Elizabeth Mueller (2016-2019) - Parent Chair 
Jennifer Darling - Vice Principal Megan O’Malley  (2016-2019) 
Elizabeth Donisan (3rd Gr) - Teacher Chair Sarah Berkowitz (2017-2020) 
Michelle McStine (Reading) Heeral Mehta (2017-2020) 
Rhonda Vanadia (4th Gr) Anita Agarwal (2018-2021) 
Mary Sheeran (Special Ed) Rosa Amendola (2018-2021) 
Heather Schlosser (Kindergarten) 
Jill Rogovic (2nd Gr) 
Karen Sargis (1st Gr) 
Esther Feldbaum (Science) 
 
Meeting called to order at 4:40pm 
 
November Minutes Review.  

● There were no suggestions for edits 
 
Question Formulation Technique (QFT) Process Continued. 

● At the last meeting 3 groups had come up with three priority questions. The questions were as 
follows: 
1. How did we determine there is a need for this?  
2. What next steps will “we” take to create an inclusive learning environment?  
3. How will we “cover” all areas of diversity?  
4. Beside the book list, how is CRS going to embrace this?  
5. What is inclusive?  
6. How will families view the work?  
7. What does putting this statement into action look like?  
8. How do we carry this out into the larger community (homes, kids, etc)?  
9. How do we evaluate if we are meeting our focus? 
 

● The next step was to identify three focus questions from the list of priority questions. After much 
discussion, the following three questions were selected by the group. 

○ What actionable steps will we take to create an inclusive learning environment? The idea 
of inclusiveness will be unpacked while addressing this question. 

○ How do we determine there is a need for this? 
○ How will we evaluate if we are meeting our focus? 

 
 
 
 



 
● While identifying  three focus questions following questions were raised: 

○ There was a discussion on “How did the PPLT (2017-2018) determine the need for 
addressing diversity and inclusiveness at Concord Road? How will we determine if there 
is a need for this? 

○ How will we define diversity? What areas will this definition cover? How will it extend 
beyond cultural and religious difference. 

○ It was suggested that we define diversity through social studies lens and include diversity 
of talents and skills. Look at the Social Studies curriculum and understand how each 
grade is already addressing diversity. 

○ Identify what is done well in terms of addressing diversity and then what are some things 
that may need work.  

 
End of the QFT Process 

● After identifying the three focus questions, the group reflected on the process. Everyone agreed 
that the process was beneficial, judgement free and encouraged divergent thinking. 

 
Categorizing Booklist 

● It was decided to table categorizing the books. We will revisit the books after we have defined 
diversity as a group.  

 
Dismissal Protocol 
Phase 1: was School Dismissal Manager (SDM). It was successful. It has reduced phone calls, notes etc 
and made dismissal more efficient. 
Phase 2: Manage adult-child match and make the dismissal process smoother at main building.  
The idea proposed was to have students in Kindergarten and 3rd grade be dismissed from current main 
entrance doors. Parents will line up in front of the door by grade and kids will come out one at a time. 
Adults will identify the child and the child will be dismissed.  
1st and 2nd grade students will be dismissed from exit doors near the 2nd grade wing. Similarly, adults 
will line up at these doors to identify and pick up their children.  
4th grade will be dismissed at the exit door by the stairwell.  
The plan is to pilot phase 2 in January for 2 weeks and then get feedback from different stakeholders. 
 
Next Meeting (01/07/2019): 
Discuss phase 2 Dismissal Pilot 
Explore three focus questions. 
 
Meeting adjourned at 5:40pm  
Minutes submitted by Heeral Mehta 
 


